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Organizations leveraging data and artificial intelligence (AI) 
have the potential to drive innovation and gain a 
competitive edge, but many still face significant challenges 
in aligning these technologies with their business needs. 
Research shows that nearly 87% of data  science projects 
fail to make it into production due to stakeholder 
misalignment and a lack of clarity around the final product's 
purpose. This white paper delves into the root causes of 
common pitfalls in AI and data-driven technology 
development, highlighting the importance of having the 
right people involved at every stage of the project. By 
implementing a human-centric approach, organizations can 
navigate the complexities of data and AI, ensuring 
successful outcomes that drive real business value. 

Executive summary

https://venturebeat.com/ai/why-do-87-of-data-science-projects-never-make-it-into-production/
https://venturebeat.com/ai/why-do-87-of-data-science-projects-never-make-it-into-production/
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Phase 1:

Defining the business need The product development process often starts with excitement and 

promising discussions. Stakeholders are eager to leverage AI and data to 

solve their challenges, and the potential for success seems high. 

However, this enthusiasm can obscure a critical issue: the shift towards a 

technology-driven rather than a problem-driven approach. A recent 

McKinsey report emphasizes the critical need for organizations to 

prioritize addressing user needs and real-world problems rather than 

getting swept up in the excitement of new technologies. The desire to 

“do something with AI” often overshadows the need to clearly define the 

business problem, which can lead to a final product with functionalities 

and features misaligned with the original objectives. 

Phase 2:

Problem space In the next phase, the focus shifts to securing stakeholder buy-in by 

defining the problem space and outlining the project’s scope. However, 

other critical errors can occur. Under pressure to close deals quickly or 

begin work on an internal project, teams may rush through the problem 

definition stage, make assumptions based on the blueprints and 

strategies used in previous projects, or fail to involve key experts. This 

often leads to an underestimation of the problem’s complexity. This 

underestimation can cause issues later in the development process, 

leading to significant and costly product delays.  

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-2023-generative-ais-breakout-year


Phase 3:

Data and AI discovery The discovery phase is a crucial stage in building successful AI projects. 

It serves as the foundation where the problem is defined, and data 

requirements are identified. The main goal of this phase is to bridge the 

gap between business objectives and technical execution, ensuring that 

AI solutions are aligned with the real needs of the organization. Without a 

thorough discovery process, AI initiatives risk being built on incorrect 

assumptions, incomplete data, or misaligned goals, often resulting in 

failed projects. Skipping or rushing through discovery to start building a 

product can result in significant challenges, including: 

� Inadequate understanding of current capabilities: Without a 

complete understanding of the organization's data environment, 

teams may design solutions that duplicate existing infrastructure, 

storage systems, and assets. They may also prioritize initiatives that 

are unlikely to succeed.�

� Lack of data expertise: Not involving data experts early in the 

development process can lead to “data blindness,” where solutions 

fail to utilize available data or account for its limitations fully. Data 

blindness can prevent organizations from extracting meaningful 

insights from data or indicate a lack of visibility, leading to uninformed 

business decisions. �

� Absence of domain expertise: Failing to consult domain experts in 

the development process can lead to industry knowledge gaps and 

overlooked regulatory and ethical considerations, leading to 

compliance issues that can delay a product’s release or lead to 

significant fines post-development.�

� Neglecting data quality and governance: Failure to address data 

quality standards and governance in the discovery phase can lead to 

misalignment of what constitutes “good data.” Alignment on data 

quality is crucial as it helps organizations determine acceptability 

ranges for data characteristics like accuracy, relevance, and 

timeliness. Neglecting these early conversations can result in long-

term usability and reliability issues. Recent research found that while 

nearly 100% of data teams are actively pursuing AI applications, 68% 

of them aren’t completely confident in the quality of the data 

powering their AI efforts. This highlights the critical need for robust 

data governance practices. 

https://www.montecarlodata.com/blog-2024-state-of-reliable-ai-survey/
https://www.montecarlodata.com/blog-2024-state-of-reliable-ai-survey/
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� Wrong tools and metrics: Poor understanding of data needs often 

stems from a lack of thorough research or scope-setting during the 

data and AI discovery phase. If teams fail to fully explore the 

complexities of the data or misinterpret the real business problem the 

AI solution is meant to solve, they may select tools that aren't suited 

for the actual demands of the project. For example, a company might 

choose a data visualization tool that works well for simple dashboards 

but lacks the capability to handle real-time data streaming or complex 

AI-driven insights. As the project progresses and these advanced 

data needs start growing, the chosen tool is unable to scale or 

process the required data volume, leading to bottlenecks in 

performance. Similarly, without clearly defined success metrics or 

KPIs that align with business goals, teams may measure progress in 

ways that don’t reflect the true value or effectiveness of the AI 

solution. These issues typically surface in the delivery phase when it 

becomes evident that the tools chosen lack the necessary 

capabilities or that incorrect metrics are sidetracking the project and 

eroding stakeholder trust.�

� Leadership gaps: Without leadership buy-in on a data product, or if 

leadership doesn't have a clear understanding of the product's goal 

and objectives, then gaps may appear in the later phases of 

development. This could look like unrealistic expectations around the 

product's release timeline, functionality and features. Trying to correct 

these gaps during the release phase can be timely and costly. 

These common pitfalls highlight the importance of a well-coordinated 

development team with supporting cross-functional players overseeing 

data and AI product development. Success depends on a human-centric 

approach that prioritizes clear problem definition, early stakeholder 

engagement, cross-functional collaboration, and robust data 

governance. By addressing these challenges head-on, organizations can 

align their data projects with business objectives, ultimately delivering 

solutions that meet expectations and drive value. 



Solution: A human-
centric approach to 
data and AI projects 

Successful data and AI projects hinge not just on cutting-
edge technology but on the people involved. The 
importance of having the right stakeholders engaged at 
every project stage cannot be overstated. A collaborative 
approach that brings together business leaders, domain 
experts, data scientists, and technical authorities is 
essential for aligning the project with business goals and 
ensuring its success. Let’s explore the critical roles and the 
collaborative dynamics needed to drive successful 
outcomes in data and AI initiatives. 



Identifying essential roles 

To navigate the complexities of data and AI projects, it’s vital to clearly define the roles 

and responsibilities of each stakeholder involved. Key roles include: 

Data product managers These individuals bridge the gap between technical teams and business 

stakeholders by crossing data, technology, user experience, and business 

goals. They oversee the data product life cycle and ensure the product 

aligns with business goals, provides value to end users, and is built on top of 

scalable and reliable data infrastructure. 

AI technical leaders Responsible for guiding the technical direction of the project, AI leaders 

bring a deep understanding of AI technologies and best practices. They 

ensure that the chosen methods and tools are appropriate for the problem 

at hand.

Domain subject matter 
experts (SMEs)

Domain SMEs provide critical industry-specific knowledge and insights that 

inform the development of relevant and compliant solutions. Their input 

helps tailor the project to meet specific market and regulatory requirements. 

It’s important to note that the domain SMEs will change depending on your 

project and industry. For example, in a project focused on predicting patient 

outcomes using AI, a healthcare SME would be essential. This expert would 

ensure the model is compliant with healthcare regulations such as the 

Health Insurance Portability and Accountability Act (HIPAA) and guide the 

project in understanding clinical workflows, patient data nuances, and 

medical terminology. Their input would help prevent ethical and legal pitfalls 

while aligning the AI model with healthcare-specific needs like accurate 

diagnostic prediction and patient privacy. For a project involving AI-driven 

supply chain optimization, a logistics and supply chain SME would be 

crucial. This expert would provide insights into inventory management, 

distribution processes, and the impact of external factors such as tariffs or 

shipping delays. Their industry knowledge would ensure that the AI model 

can effectively manage supply chain disruptions, optimize logistics, and 

support better decision-making for warehousing and transportation. 
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Building cross-functional teams 

The complexity of data and AI projects requires diverse expertise that spans technical, business, and domain-

specific knowledge. Building cross-functional teams that include members from different disciplines ensures a 

holistic approach to problem-solving during the development process. 

Combining technical and 
business expertise:

Data scientists and engineers can provide insights into what is 

technically possible, while business leaders ensure that the project 

aligns with strategic objectives and market demands. This combination 

prevents the development of technically sound solutions that lack 

practical business value. 

Promoting collaboration 
and innovation

Cross-functional teams foster an environment where different perspectives 

can be shared, leading to innovative solutions and a more comprehensive 

understanding of the challenges. Regular interactions between technical 

and non-technical team members can also boost efficiency in the 

development lifecycle with faster decision-making.  

Finance Having a cross-functional team in a project aimed at identifying 

fraudulent transactions using AI, for example, would be essential in 

achieving its goal. The team would include machine learning engineers, 

compliance officers, financial analysts, and cybersecurity experts. 

Machine learning engineers would build the fraud detection models, 

while financial analysts and compliance officers would ensure the 

models account for industry-specific risks and meet regulatory 

standards. Cybersecurity experts would help protect sensitive financial 

data, ensuring that the AI solution adheres to security protocols and 

maintains user privacy. This collaboration ensures that the AI system is 

not only technically sound but also secure and compliant.  

Here are two examples of how cross-functional teams could benefit AI 
projects in finance and retail:



Retail In an AI-driven project focused on personalizing the customer shopping 

experience, a cross-functional team would include data scientists, 

software engineers, UX/UI designers, and marketing professionals. Data 

scientists and engineers would handle the technical development of the 

recommendation algorithms, while UX/UI designers would ensure the 

personalized experience is intuitive and visually appealing for 

customers. The marketing team would provide insights into customer 

behavior, helping to tailor the algorithm to consumer preferences and 

shopping patterns. This combination ensures that the technology aligns 

with business objectives and customer experience.  
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Building a human-
centric approach 

Every data and AI project comes with its own set of 
challenges, and the unpredictability of these challenges is 
what makes the journey exciting. While small challenges in 
the development process are exciting, it’s important to 
establish a solid development framework to avoid major 
pitfalls. Proper planning and the right approach can turn 
obstacles into opportunities for growth and innovation. A 
human-centric approach to design doesn’t end with 
choosing the right team — it’s also important to consider 
how your team and stakeholders will interact and 
communicate at every phase of the development process. 
Together, your team should cultivate an awareness of the 
project’s variables, understand their impact, and prepare 
safeguards. Here are a few recommendations on how this 
can be implemented: 
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https://htec.com/htec-data-ai-readiness-assessment-model/


F ED,B(DB"D*B=;�5 5D;B.)5 B D%*.5D;B5;.='$-.5;'B5;.DB"D*$B:*$$=;.B

,D$#C%D, +A

���63@044/�33�3@���@���@��@�/@40�0@3��9�6��@�6��@��@�/0
�6
0���@93�4@

0�4@04����4@��@��0�3�2

F 8)-.B-$=B"D*$B:*$$=;.B$= D*$:= <B-;(B-$=B.)=$=B-;"B%5�5.-.5D; B,=B

 )D*%(B!=B-,-$=BDC+?

�&���3@
09
�@������/@���/�@0/�@�94
��0/�	@3�0��6�
	@�/@��
��6
0�@


��3�/06��3@��0�@
�9�4@0���
�@���@�/���
��3@��036�6�6���2

F 8)-.B �=:5C5:B�=.$5: B,5%%B,=B* =B.DB(=.=$�5;=B,)=.)=$B.)5 B�$D�=:.B

5 B-B *::=  +?

���39/�3@��0�@����@�0/�6�3@0
/��@��@��039/0���@�9�
���3�2

F E-�=B.)=$=B!==;B-;"B�$=�5D* B-..=��. B.DB-(($=  B.)5 B�$D!%=�+B

8)-.B,=$=B.)=BD*.:D�= +>

�7�0/�@�/��@�03�@����/6��
�3@0�4@0��64@/���0�6�
@9�39

�33�9�@

0��/�0
��3�2

F 8)-.B%=�=%BDCB$5 #B5 B-::=�.-!%=B5;B-..=��.5;'B.DB D%�=B.)5 B�$D!%=�+B

���4�/3�0�4@���@3�0�����4�/�3@0����6��@��/@6����0�6��@�9�@������60���@

/63��@3��9�6��31

\�@936�
@0@�9�0�T
���/6
@

0��/�0
�@0�4@���3�@
9646�
@

N9�3�6��3	@��9@
0�@�96�4@0@


���0��/0�6��	@/�0�63�6
@�/���
�@

3
���@��0�@3��3@
��0/@

����
�0�6��3@0�4@�6�6�6^�3@���@

/63�3@��@���/
���6��6�
�



��������

���������������
���

��������������	������

*�'������)�%���"��
�����������������������������"
����,

jph^uGPedmhQa^opRPh^GP^Rsd`k^YRkphQGfY^kph^QGYpk^ohdoch^kd^s`Gcu^R^echRQV^

PpRQhu^mGPGdf^UdQ^kph^Pdc`kGdfM^jpGP^Gfec`uhP^s`PGfhPP^chRuhQPV^UQdfkcGfh^

hrocdahhPV^e`PkdrhQ^QhoQhPhfkRkGmhPV^khepfGeRc^R`kpdQGkGhPV^oQdu`ek^

chRuPV^Rfu^QhY`cRkdQa^hLohQkPM^jph^uGmhQPGka^dU^ohQPohekGmhP^hfP`QhP^R^

KhccIQd`fuhu^`fuhQPkRfuGfY^dU^kph^oQdschr^Rfu^GffdmRkGmh^Pdc`kGdfPM^

DmdGu^kph^khrokRkGdf^kd^Ude`P^Pdchca^df^kph^khepfGeRc^RPohekP^H^hrsQReh^

R^pdcGPkGe^RooQdRep^kpRk^Gfec`uhP^kph^s`PGfhPP^Rfu^`PhQ^hLohQGhfehM^ihho^

uhcGmhQaIUde`Phu^QdchP^cGqh^hfYGfhhQP^Rfu^oQdWhek^rRfRYhQP^d`k^dU^kpGP^

pGYpIchmhc^opRPh^kd^RmdGu^edfU`PGdf^Rfu^rRGfkRGf^PkQRkhYGe^Ude`PM]

jph^YdRc^GP^kd^Pdcmh^kph^oQdschr^KGkpGf^kph^edfkhLk^dU^kph^dQYRfGlRkGdfV^

fdk^kd^QhkQdUGk^Gk^Gfkd^ad`Q^hLGPkGfY^UQRrhKdQqPM^jpGP^Yhf`Gfh^hfYRYhrhfk^

KGcc^phco^hfP`Qh^kpRk^kph^Pedoh^GP^echRQ^Rfu^kph^oQdWhek^GP^RcGYfhu^KGkp^

sdkp^khepfGeRc^eRoRsGcGkGhP^Rfu^PkRqhpdcuhQ^hLohekRkGdfPV^UdPkhQGfY^

eQhRkGmGka^Rfu^GffdmRkGdfN

EC=JX@B\F?\>T=<\<Tt;\XT=;B\;TF9@S\@FF8\@t8B7[

nrRYGfh^R^phRckpeRQh^edroRfa^cddqGfY^kd^Grochrhfk^Rf^DnIuQGmhf^oRkGhfk^

rRfRYhrhfk^PaPkhrM^g`QGfY^kph^uGPedmhQa^opRPhV^kph^khRr^Gfec`uhP^fdk^

dfca^uRkR^Rfu^Dn^PeGhfkGPkPV^s`k^RcPd^phRckpeRQh^oQdUhPPGdfRcP^6f`QPhPV^

udekdQPOV^QhY`cRkdQa^hLohQkP^URrGcGRQ^KGkp^phRckpeRQh^edrocGRfehV^Rfu^nj^

oQdUhPPGdfRcP^Kpd^`fuhQPkRfu^kph^edroRfa5P^hLGPkGfY^uRkR^GfUQRPkQ`ek`QhM^

4Rep^ohQPohekGmh^GP^mGkRcM^jph^phRckpeRQh^oQdUhPPGdfRcP^oQdmGuh^GfPGYpkP^

Gfkd^kph^uRGca^KdQqUcdK^Rfu^kph^oRkGhfk^Wd`QfhaV^QhY`cRkdQa^hLohQkP^hfP`Qh^

kph^oQdWhek^RuphQhP^kd^chYRc^PkRfuRQuPV^Rfu^nj^oQdUhPPGdfRcP^phco^GuhfkGUa^

odkhfkGRc^GfkhYQRkGdf^epRcchfYhPM^jdYhkphQV^kpha^edIeQhRkh^R^Pdc`kGdf^kpRk^

UGkP^KGkpGf^kph^QhRcIKdQcu^edfPkQRGfkP^dU^kph^phRckpeRQh^hfmGQdfrhfkV^

hfP`QGfY^kpRk^kph^Dn^PaPkhr^P`oodQkP^oRkGhfk^eRQhV^edrocGhP^KGkp^

QhY`cRkGdfPV^Rfu^GfkhYQRkhP^PhRrchPPca^Gfkd^hLGPkGfY^KdQqUcdKPN

_T=<\t<\;TF9@S3A<\@FF8\@t8B7[

bdKV^GrRYGfh^kph^PRrh^oQdWhekV^s`k^kpGP^kGrh^kph^uGPedmhQa^opRPh^dfca^

Gfec`uhP^khepfGeRc^chRuP^Rfu^uRkR^hfYGfhhQPM^jpha^Ude`P^Pdchca^df^kph^Dn^

rduhc5P^eRoRsGcGkGhP^KGkpd`k^edfPGuhQGfY^Gfo`k^UQdr^phRckpeRQh^KdQqhQP^dQ^

edrocGRfeh^hLohQkPM^jpha^uhPGYf^R^PdopGPkGeRkhu^PaPkhr^kpRk^oQhuGekP^

oRkGhfk^RoodGfkrhfkP^Rfu^rhuGeRkGdf^fhhuP^s`k^edrochkhca^dmhQcddqP^

pdK^kph^phRckpeRQh^PkRUU^GfkhQRekP^KGkp^oRkGhfkP^dQ^rRfRYhP^uRkR^hfkQa^

u`QGfY^s`Pa^PpGUkPM^jph^Pdc`kGdf^GP^khepfGeRcca^GroQhPPGmh^s`k^GroQRekGeRc^

UdQ^uRGca^`PhV^chRuGfY^kd^UQ`PkQRkGdf^RrdfY^kph^rhuGeRc^PkRUUV^edrocGRfeh^

GPP`hPV^Rfu^hmhfk`Rc^oQdWhek^URGc`Qh^sheR`Ph^Gk^uGuf5k^RuuQhPP^kph^QhRcI

KdQcu^edfkhLk^dU^oRkGhfk^eRQh^dQ^QhY`cRkdQa^Qh:`GQhrhfkPMZ



G =8-,F-C0F,80FCBB,F?-JD0DFBAF,80F?8-;;0<:0DF.0FA-?0FC0:-C9!<:F,80F

MCB+;0(F.01C0F,C*!<:F,BFDB;�0I

)�#KE"  � 7E��6�E5>7N6� �� � �E5%�����5E6�"E#" ��#N%E�� E

N>�"6� ��6�E#55> 5E��6�E�  "E6""7 55#�K�E��#5E�7 � ��5EL>��#�KE��E

5��>�#��5E�7 �6�>7 �%�4

G =8-,F-C0F,80F(BD,F?8-;;0<:!<:F09:0F?-D0DF!<FBJCF?JCC0<,FMCB?0DD0D/F

-<9F8B.FAC0�J0<,;*F9BF,80*FB??JCI

)��5>7 E�� E5��>�#��E�6�E�6�"� E����� �E5� �67#�5
E���EL>5�E�� E

��6��%E�6���
E#��7��#�KE�� 76��E7�
>5�� 55�4

G =80C0F9BF.0FD00F,80F(BD,FD!:<!A!?-<,F90;-*DFBCF!<0AA!?!0<?!0DF!<FBJCF

?JCC0<,FMCB?0DD0DI

)	#���#��E67 65E'� 7 E#��7�� � ��5E'#��E�6� E�� E��5�E#��6��
E

���#�KE
 %��"EK � 76�E�7�
� �E5�6� � ��5�4

G =8-,FJ<BAA!?!-;F.BC�-CBJ<9DFBCF�D8-9B.�FMCB?0DD0DF8-�0FJD0CDF

90�0;BM09F,BF?BM0F.!,8F?JCC0<,FD*D,0(F;!(!,-,!B<DI

)����� 7E�#"" �E#� NN#�# ��# 5E6�"E>5 7E�  "5E��6�EN�7�6�E�7�� 55 5E

�#K��E���E�6��>7 
E�7��#"#�KE#�5#K��5EN�7E#��>#�#� E5��>�#��E" 5#K�4

G =8-,FDM0?!A!?F9-,-F-DD0,DF-C0F.0F?JCC0<,;*F<B,F;0�0C-:!<:F,8-,F?BJ;9F

+0F�-;J-+;0F!<F-99C0DD!<:F,8!DF!DDJ0H

=8-,F9-,-F9BF.0F<009F+J,F9BF<B,F?B;;0?,FBCF9BF<B,F8-�0F-??0DDF,BI

)�" ��#N%E>��6�� "E6�"E�#55#�KE"6�6E7 5�>7� 5E6�"E��� ��#6�E� 'E"6�6E

���� ��#��E�  "5
EK�#�KE
 %��"EL>5�E�#5�#�KE6�6#�6
� E"6�6�4

G &C0F,80C0F-<*FB<:B!<:F!<!,!-,!�0DF!<FB,80CF90M-C,(0<,DF,8-,F?BJ;9F

?B(M;0(0<,FBCF?B<A;!?,F.!,8FMB,0<,!-;FDB;J,!B<DF!<F,8!DF-C0-I

)��#K�E�� E5��>�#��E'#��E
7�6" 7E�7K6�#�6�#��6�E NN�7�5E6�"E#" ��#N%E

��� ��#6�E7 5�>7� 5E�7E���N�#��5�4

G =8!?8FDM0?!A!?FJD0CF:CBJMDFBCF90M-C,(0<,DF9BF.0F-<,!?!M-,0F+0!<:F

(BD,FC0D!D,-<,F,BF,80FMCBMBD09F?8-<:0D/F-<9F.8*I

)�" ��#N%E� %E67 65EN�7EN��>5 "E��6�K E�6�6K � ��E NN�7�5
EK�#�KE


 %��"EK � 76�E��6�K E�6�6K � ��E�7#��#�� 5�4

G =8-,F?B<D,C-!<,DF�C0:J;-,BC*/F,0?8<!?-;/FBM0C-,!B<-;@FD8BJ;9F.0F+0F

-.-C0FBAI

)�" ��#N# 5E��� ��#6�E�>7"� 5E��6�E�6%E�  "E��E
 E6""7 55 "
E5>��E65E

�����#6�� E'#��E#�">5�7%E7 K>�6�#��5E�7E� ���#�6�E�#�#�6�#��5�4

G �B.F.!;;FDJ??0DDF+0F(0-DJC09/F-<9F.8-,F-C0F,80F�0*FM0CABC(-<?0F

!<9!?-,BCDF�3$�D@I

)� N#� 5E�� 67
E� 65>76
� E�>���� 5E��6�E6�#K�E'#��E
���E
>5#� 55E

�
L ��#� 5E6�"E>5 7E �� ��6�#��5�2

c]aWZ^Y\WXZYXTWUX`]S^\RX
ZPaX`^W[YbaSQXOPTWa_V



E �:ID9>D9:<?D;843168D:DA->H�2�HDAH>I:4�3D98>4>D314DA3<1;�3ID#�68;D

2:H>D:ID>;8�H:<D7�<>##:0

!39D931<7D9>D9:I;D�;D;3D�>8:�>/

�����C5)��C*���)(�C����
(�C
��'� �)(����'C��C'��
�5�
C �
�'���
�(	��*C

5)(��"�)	'�C��'G)��*C)�'���'����C��C���������(�����&

E F8:;D:AA1#-;�3IAD:4>D9>D#:?�I6=D:I7D839DH:ID9>D�:<�7:;>D;8>#.C

���
�G)(*�'C
)���
(�C����	��*C(��G�C���C�)�,�
��'C5�G� (����C(� C����'C

����*(��C)�'	'C��� C��C��
�))�
�C(''G������'�&

E F8:;D:AA1#-;�3IAD�ID314DH144>I;D:--43:H8D#�68;D�>D<�#�;�I6D314D

;8�I?�I6D:�31;D-3;>I;�:<DA3<1;�3IA/

�+�(����*�C��*)(��� C����	��*C(� C����CG�C��"C��''��������'�C�G'���*C

����� C�����G'C�����(����C����)�G�����'�&

E F8:;D>#>46�I6D;>H8I3<36�>AD34D4>H>I;D:7�:IH>#>I;AD�ID314D�I71A;4�D

H31<7D-3;>I;�:<<�D:774>AAD:A->H;AD32D;8�AD-43�<>#D�IDI3�><D9:�A.C

���
�G)(*�C�����(����C����	��*C(� C��'G)�C���C'��G����C����)(*�'C


G))���C��
�����*�
(�C
(�(�������'�&

E !39D#�68;D-3;>I;�:<DA3<1;�3IAD�I;>64:;>D9�;8D34D>I8:IH>D314D>��A;�I6D

A�A;>#AD:I7D-43H>AA>AD4:;8>4D;8:ID4>-<:H�I6D;8>#D>I;�4><�/

������)�C'��G����'C��(�C�G�� CG���C���'���*C'�)��*��'C(� C����'�����'�C

�������(���C�('��*C( ������C(� C���������(�����&

E !39DH:ID9>D7>A�6ID:D2<>���<>DA3<1;�3ID;3D:7:-;D;3D21;14>DH8:I6>AD�ID

314D�1A�I>AAD#37><D34D#:4?>;DH3I7�;�3IA/

���'G)�C���C���*�����C(� C( (��(������C�5C���C'��G�����C(��� ��*C)�*� C

���������(����'C��(�C��*��C@G�
	��C��
���C��'������&

E F8:;D:A->H;AD32D314DH144>I;D:--43:H8D931<7D�4>:?D2�4A;D�2D9>DI>>7>7D

;3DAH:<>D%��/

�� ����5�C�������(�C��������
	'C��C'
(�(�������C��'G)��*C���C'��G����C
(�C

*)�"C"���C���C�)*(���(����C(� C����)C��� '�&

E !39DH31<7D314DA3<1;�3ID;3D;8�AD-43�<>#D-3;>I;�:<<�D7�22>4>I;�:;>D1AD

243#DH3#->;�;34AD34DH4>:;>DI>9D�:<1>D234D314DH1A;3#>4A/

����*�C���C'��G����C"���C(C�)�( �)C�G'���''C'�)(��*�C(� C�����)�C

�������(�C
����������C( �(��(*�'�$B

[VZQTWSUQRTSRNQOR
YVMWULRTKWQRJKNQZXP

o�C('	��*C���'�C�()*��� C

@G�'����'�C��GC��'G)�C��(�C���C

 �'
���)�C��('�C�G�� 'C(C'�)��*C

5�G� (����C5�)C���C�)�,�
�C(� C

(��*�'C���)����C"���C���C*�(�'�C


��'�)(���'�C(� C�������(�C

����)�G�����'�B



��������

�������������	����	����
� �����)���'�#�	����� *�)����� (�����*��� 	���)����)���� 	���+���� �	�(�-

6GLCBKLAB<>L=MIBLI;>L8>D=<>HCL9;FG>7L>MGKH>LI;FILCBKHLGIF55L=GL>4K=99>8L

IBLNFI;>HLFM8L9HB3>GGLKG>HL5>>8@F3?EL2<FDKFI>L3BAAKM=3FI=BML5H>4K>M3CL

1=I;LGIF?>;BD8>HGLFM8LIF=DBHLCBKHLH>9BHIGLIBL9H=BH=I=:>LI;>LABGIL=A9BHIFMIL

DFI>0GIFN>L8><>DB9A>MILK98FI>GEL6ILI;=GL9B=MI7LI;>LGBDKI=BML=GL

IHFMG=I=BM=MNL5HBAL8><>DB9A>MILIBLH>FD01BHD8LF99D=3FI=BM7LFM8LGIF?>;BD8>HL

>MNFN>A>MIL=GL3HK3=FDLIBLH>5=M=MNLI;>L9HB8K3IL@FG>8LBML5>>8@F3?EJ

� ��{�{����{���}|����}���}�|����zs�������v}�t�}�|����}z���y

wq;=GL>MGKH>GLFL9DFML=GL=ML9DF3>LIBL3BDD>3ILKG>HL=MG=N;IGLFM8LAF?>L

=I>HFI=<>L=A9HB<>A>MIGL@FG>8LBMLI;>=HL>x9>H=>M3>E^

� [���s|}t�������s�s}|�s�����{�|��|���s��z|����s�X�����Z}�����z�����

|�s|����������|�}����X��uZ��|y

w2MNFN>GLGIF?>;BD8>HGL=ML><FDKFI=MNL1;>I;>HLI;>LGBDKI=BMLA>>IGLI;>=HL

>x9>3IFI=BMGE^

� ��{���|���s��z���{��X��e����zX�}|�s����|������}��}�izs|Z��|s����

��}���sy

wWDFH=5=>GLI;>L5H>4K>M3CLB5L3BAAKM=3FI=BM7LGBLGIF?>;BD8>HGL5>>DL

=M5BHA>8L@KILMBILB<>H1;>DA>8L1=I;LKMM>3>GGFHCL8>IF=DGE^

� [���|�����}�u����}�����z�}|��u������ZX��}��������ts�{�������|��

}����ss�v�������z�����X��uZ��|y

w2MGKH>GLI;FILFDDL3BA9D=FM3>LFM8LD>NFDL3BMG=8>HFI=BMGLFH>LIF?>ML3FH>L

B5L@>5BH>LI;>L9HB8K3ILNB>GLD=<>E^

� ~�}|�Z�|���s�{����v��|�}�t���|����sz�������R|��Z�sz���ss��}�����{�

{����{��Z���|���|��Zy

wh8>MI=5=>GLlQhGLFM8LA>IH=3GLI;FIL1=DDLIHF3?LI;>L9HB8K3IPGLBMNB=MNL

GK33>GGL=MLI;>LH>FDL1BHD8E^

� ~�}|����|��������s�}������X�}������|���X���z�|����s��|�X�����Z�}s�

�OX��|���X�s|R�}z���y

wQH>9FH>GL5BHLFMCL9BI>MI=FDL=GGK>GLBHLG>I@F3?GLI;FILA=N;ILFH=G>LBM3>L

I;>L9HB8K3IL=GL=MLKG>E^

� ��{�{����{���}�������������szXX��|�}���Z}��|��}���y

w2MGKH>GLI;>H>PGLFL3D>FHL9DFML5BHL3BMI=MK>8LI>3;M=3FDLGK99BHILBHL

=A9HB<>A>MIGLF5I>HL8>D=<>HCE\J

ª¤��)� *��) ������¤��*��
)�����	����
������'-

ÄCLFG?=MNLI;>G>L4K>GI=BMG7LCBKL

3FML>MGKH>LFLGABBI;>HLIHFMG=I=BML

5HBAL8><>DB9A>MILIBL8>D=<>HCL

FM8LAF=MIF=MLFD=NMA>MIL1=I;L

GIF?>;BD8>HGL1;=D>LNFI;>H=MNL

<FDKF@D>L5>>8@F3?LI;FIL3FML

=M5BHAL5KIKH>L=A9HB<>A>MIGE



�������
�	��������	
��������	�
	�
�
	

�	
��	���������

.��	�
����
���
	�&	�
�
	

�	��	�
��	����
���	���������	
�����
��	����
��	�������
�����	&��	�

��
���
	

�	
������ 	���

�2
���
�	����	�����
�2�	��
�	�
�
	

�	��	
�������
�	��	����
�	����
�����	�	����	
��	
����	�����
�	
��
�	��������	&��	������ �'

+����
����6	�������	�
	�
�
	

�	��	��������	��������	
	
�
�

���	
����
��	��
�	�����
��	���

���
����	�����
	


�	����
��
�	�

��
���
	����	
	����	�
�����

��
�	�&	
����
���	
����	

�	�����
�	��
�����
���
� 	��	�
�
	

�	��	
��
��
���	��	������6	��
��
�	
����6	��
�
�
�	��
��
������6	


�	�
�
�
�
�
�	
	&����	�
	��
�������	
�����
���
�	����	��	
�����
�	&��	���

�2
���
�	�����
�	��	
������	������	
��������	�������	���	���	�&	�����	����
������� �



*.�,(#%�#"'����#%�.#���.�
��#,�%�#�',#
�


	�&&-�$!��$�!��&��!���+�&�����)�&���

�-�+!��!)�$�!��� $��&��

EC;<;9C;B75E>B6CB46:AB
3<@<B<C3B82B1A60D/@=?

8@B75E>_B]DPpDBmD<ACD3BlA6VB1<=@B82B1A60D/@=BN6]B@6B
=://D==l:mm4B<361@B<C3B61@9V9MDB<BN:V<CJ/DC@A9/B<11A6</NB
<=B6:AB=@<C3<A3YBR4Bl6/:=9C;B6CB<m9;C9C;B82B=6m:@96C=B]9@NB
AD<mJ]6Am3BU:=9CD==BCDD3=_B]DBDC=:ADB@N<@BDpDA4B1A60D/@B9=B
A66@D3B9CB3DD1B/6mm<U6A<@96CB]9@NB=@<TDN6m3DA=_B@N6A6:;NB
3<@<B:C3DA=@<C39C;_B<C3B/6C@9C:6:=BlDD3U</TY?e

X:AB1A6/D==BUD;9C=B]9@NB:C3DA=@<C39C;B@NDB/m9DC@k=BU:=9CD==B
/N<mmDC;D=B<C3B3<@<Bm<C3=/<1DB@NA6:;NB/6mm<U6A<@9pDB
39=/6pDA4B=D==96C=YBHDB3D=9;CB@D/NC9/<mm4BA6U:=@_B=/<m<UmDB
=6m:@96C=B@N<@B<ADB<m9;CD3B]9@NBAD<mJ]6Am3B:=DABCDD3=_B
DC=:A9C;B=D<VmD==B9C@D;A<@96CB9C@6B]6ATlm6]=YB5NA6:;N6:@B
3DpDm61VDC@_B]DB9C@D;A<@DB=@<TDN6m3DABlDD3U</TBG:9/Tm4B<C3B
3Dm9pDABp<m:DB/6C@9C:6:=m4YBX:AB/6VV9@VDC@B36D=CP@BDC3B<@B
3D1m64VDC@BFB]DB<m=6B1A6p93DB6C;69C;B=:116A@B@6BDC=:ADB
m6C;J@DAVB=://D==B<C3B=/<m<U9m9@4Y

https://htec.com/sanja-bogdanovic-dinic/
https://htec.com/sanja-bogdanovic-dinic/


Palo Alto

101 University Avenue, Suite 301

Palo Alto, CA 94301, USA

Phone: +1 415 490 8175

Email: office-sf@htecgroup.com

London

Huckletree Bishopsgate, 8 Bishopsgate

London EC2N 4BQ, UK

Phone: +44 203 818 5916

Email: office-uk@htecgroup.com

Belgrade

Milutina Milankovica, 7Đ

Belgrade 11070, Serbia

Phone: +381 11 228 1182

Email: office-bg@htecgroup.com

mailto:office-sf@htecgroup.com
mailto:office-uk@htecgroup.com
mailto:office-bg@htecgroup.com

