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HTEC’s Al-first executive series panels were designed to shift the Al
conversation away from the hype and associated promises of
transformative value, towards practical steps helps C level identify the
strongest ROI opportunities, define impactful models of integrating Al into
business operations, and navigating the organizational change necessary
to realize value.

The previous Al-first events gathered close to 250 executives across
panels in London, New Jersey, San Diego, Munich, and Palo Alto. On
November 18, the series came back to London for another round of
impactful and level-setting discussions about effective ways to scale Al.

The panel once again featured a heavyweight lineup of executives with
vast collective experience in Al implementation and technology-led
organizational change. The panel was hosted by HTEC's Chief Marketing
Officer, Alex Rumble, and featured Gary Duggan, HTEC’s Board Advisor
and former CEO of Tesco Insurance, Daniel Gurrola, former CSO of Verizon
Consumer Group, and Philip Otley, HTEC's Global Managing Partner. While
the first edition of the London gathering focused on the practical steps
towards becoming an Al-first organization, this second panel was
dedicated to scaling Al based on ROI and achieving executive alignment.

ROI as the key to organizational alignment

The path towards successful integration of Al into business processes is
obviously led by novel technology, but it is rooted in a far more traditional
concept: organizational alignment. Philip Otley kicked off the conversation
by emphasizing that Al adoption should be approached as any other
strategic shift within the organization, with the same pragmatic focus on
two pillars: the investment and the expected returns on one side, and
collective internal buy-in on the other. Following these two guide rails
enables quality conversations on an executive level that lead to strategic
alignment.

Gary Duggan highlighted the importance of formulating an
Al strategy from a more comprehensive perspective of the 4 C’s:
customer, colleague, community, and company.

“Itis a really important process to go through with the board and the
have those discussions about what we are going to do, why it is
imortant, what's it going to mean for the customers, why it's going

thing for colleagues, how it will benefit the community and how the
going to deliver returns. And then we can measure our ROl arouno
employee engagement, return on capital, and other relevant metri

Closing the imagination gap

While organizations have generally shown a willingness to invest in Al and
the necessary organizational change that enables effective Al adoption,
there is widespread uncertainty and a lack of clarity on how to best
utilize Al to drive value.

The key step towards achieving strategic alignment on an organizational
level often lies in turning the abstract into concrete and gaining a clear
vision on how potential can translate into value. Philip Otley refers to this
as “closing the imagination gap”.

“Sometimes, in client meetings and working sessions, we feel it nece
to lift the imagination. We try to be as detailed as possible, to not ju
promising use case areas but to show solutions that already work,
that could work for their company, too. And often, you can see eng
are normally skeptical about consultants just sit there, and the sca
their eyes. They gain a clearer picture of what can be done and hc
move things forward.”

The art of possible

Daniel Gurrola made note of the clear and present pressure on executives
to lead the change and introduce effective Al solutions, which can lead to
attempts to adopt Al without a clear idea of how to generate value.
Through its interactions with clients, HTEC has developed an approach
designed to help executives visualize concrete and detailed Al
implementations to advance their business. This approach has been very
effective in replacing confusion with clarity and providing a pathway
towards effective adoption.

Daniel recognized that most organizations are experimenting with Al and
that is commendable, but the important question is what comes next.

“Experimentation is good, but what is needed is a cohesive strateg
all the experimentation efforts together, an overall perspective of

to go as an enterprise group. You could say that, across industries
experimenting was the name of the game, but now it is early-stag
development time.”

The value of partnerships

The panel has also recognized that Al is changing the industrial landscape
faster than ever and that most, if not all, organizations simply don't have
the full internal resources to execute the full-scale organizational
transformation on their own. The pace of transformation is so high that
taking the time to build sufficient internal resources can have a negative
effect on the organization’s ability to adopt Al fast enough.

Rather than identifying partnerships as a weakness, the panelists
encourage organizations to embrace partnerships as a way to accelerate
Al adoption. Building an Al-powered system is different from traditional
software development to the point where it makes more sense

to leverage partnerships to accelerate one’s own efforts, rather than
spending the time to build skills and capacities that are readily available
elsewhere.

Effective adoption of Al remains a complex, multi-faceted challenge for
organizations. While panelists agree that there are no quick-fix solutions
and that organizations must consider their specific circumstances to
define their own answers for the questions on every executive’s mind, they
also agree that achieving a collective clarity of vision rooted in practical
steps and a focus on generating value is the foundation of successful
implementation.

As the panelists have collectively concluded, the question of an
organization’s Al maturity is as much organizational as it is technological.
Approaching Al adoption solely as a technology challenge can lead to
organizational blind spots and a lack of strategic direction. In other words,
a good Al strategy is actually a strong business strategy with Al placed at
the heart of its operations. Even as Al is transforming business operations
across the board, focusing on ROI and people and change

management remains the core of organizational success.

We wish to thank our panelists for using their experiences and
perspectives to create a platform for meaningful discussions that lead to a
better understanding of how to navigate the industry-wide Al
transformation. We are looking forward to continuing the Al-first series
and new opportunities to engage executives in realistic talks about the
delicate art of Al scaling.
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